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The Growth Partners Marketing Plan 
Creating a Marketing Plan is something all businesses should do.  Traditionally creating 
a Marketing Plan has taken a lot of time and effort and is something that is then put 
away into a drawer and forgotten about once everybody has agreed that this is what 
should happen. 

But it doesn’t have to be like that.  Here is a Marketing Plan that is easy to understand, 
easy to implement and easy to measure.  This Marketing Plan can be set over whatever 
period that you choose.  Growth Partners suggest that you create one of these plans for 
every 3 months.  Planning for something that is a year away can be very hit and miss 

Prospecting – Cold 

 

My Ideal Customer 
This can be the scary part.  If you are not sure of your ideal customer for the product or 
service, you are offering you need to research more.  The more accurate you are the 
better chance of success. 

Clearly define your target market. 

• Who are your ideal customers? (businesses and people who run the business) 

• What are their demographics (e.g., age, gender, location, education level)? 

• What are their lifestyles, pain points, and preferences? 

A vivid understanding of your audience is the foundation of any successful marketing 
plan. The more specific you can be, the better. 

While everyone may be a potential customer try to make your target a small niche; that 
way your messages will be far better attuned to the needs of your customers. 
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Key Messages to My Ideal Customer 
What message will resonate with your audience? 

• What problems can you solve for them? 

• What trends or interests align with your product or service? 

Tools like Google Trends and Keywords Everywhere can help you craft messages that 
are timely, relevant, and impactful. Remember, the right message delivered at the right 
time can transform interest into action. 
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Media Used to Reach My Ideal Customer 
Choose the best platforms to connect with your audience. 

• For younger audiences, consider TikTok or Instagram for short, engaging 
content. 

• Facebook is ideal for broader reach across age groups. 

• LinkedIn is perfect for B2B marketing. 

• Don’t overlook the power of your website and email marketing. 

Tailor your strategy to where your audience is most active and engaged. 
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Building Relationships – Warm to Hot 

 

Customer Relationship Manager Tool 
How will you capture responses from potential customers? 

• Options range from basic tools like pen and paper or Excel to sophisticated 
Customer Relationship Management (CRM) systems. 

• For businesses with under 100 customers, a simple system like Microsoft 
Outlook might suffice. For larger customer bases, explore CRMs like HubSpot, 
Zoho or Pipedrive. 

If you type “the best CRM for small businesses” into Google, you will see plenty of 
options. 

Start small and scale up as your needs grow. 
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Customer Contact Tool 
Not every lead converts immediately. Keep prospects engaged with tools like Constant 
Contact or Mailchimp, which can manage campaigns and automate responses based 
on customer behaviour. A robust lead nurturing system keeps your business top of 
mind. 
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Converting Leads to Sales 
Turning interest into sales requires a clear strategy. 

• Offer trials, consultations, or discounts to encourage commitment. 

• For high-value products, prioritize personal interactions over digital 
communication. 

• Ensure every step of the customer journey is seamless and reassuring. 
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Customer Retention 

 

Delivering a World Class Product/Service 
Customer retention depends on delivering exceptional value. 

• Ensure smooth delivery of your product or service. 

• Offer reliable support, such as installation services or responsive customer care. 

• Use your CRM to track interactions and address issues promptly. 

Delighted customers become your best advocates. 
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Increasing Customer Spend 
Upsell and cross-sell to maximize customer value. 

• Introduce complementary products or services. 

• Offer subscription or maintenance packages. 

Satisfied customers are more likely to buy again when presented with meaningful 
options. 
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Getting Referrals and Testimonials 
Encourage your customers to recommend your business. 

• Request testimonials after delivering excellent service. 

• Showcase reviews in email campaigns and on your website. 

• Build referral programs to incentivize word-of-mouth marketing. 

Happy customers can be your strongest marketing asset. 
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